
2 0 2 5

ACTIONABLE CONSULTING PARTNERS

Scale Impact



Notes

2 Scale Impact Workshop



3

3 Phase Impact

Learning
Engagement

ROI
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Lasting Behavior Change
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SCALE IMPACT

Content & Context
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Constraint #1: Content Retention
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Constraint #2: Finding Relevance
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Sustainment Program Map™
Session / Client

Stated Objective

Key Behaviors

Key Content

A

B

C

D

E

F

Module

What?

So 
What?

Now 
What?
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SCALE IMPACT

Action



Constraint #3: Sustained Application
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SCALE IMPACT

Insight
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Constraint #4: Meaningful Reflection
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SCALING IMPACT

Now what?



18

Consultant Futures

Scale Impact Workshop



Scale Impact (and profit)
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Amplify 
HB Proves Impact

Sustain 
Conversations maintain 

momentum

Cascade 
Conversations add visibility & 

consistency
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Scale Impact

3 Phases of Impact Conversation
Anchoring 

Model

Meaningful
Reflection
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Intrinsic vs
Extrinsic
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